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Literacy

Comprehension—Nonfiction

20 percent of 4th graders score below 40 percent on the Reading
Comprehension—Nonfiction portions of assessment.




Potnt out when they read nonﬁctson text
and why.

* Model for their child how they read nonfiction
text (maps, cookbooks, how-to books,
newspapers, etc.).

* Modlel strategies for reading nonfiction text,

. Why readmg expomto:y text is s0 |mport.ant
to children’s learning and development

* Data on the importance of nonfiction text

* How reading expository text is different from
reading fiction

* Various purposes for reading nonfiction text
> How a nonfiction book is organized

* Strategies for helping their child identify text
structures/features

* Strategies for assisting their child to comprehend
nonfiction fext

What actions must schoslt stafl undertake to
empower families to address the identified issue?

To take these actions, what new hnewledge/skilis
do szhaal stalf need?

» School staff provide opportunities for families
to come together to share effective strategies.

+ School staff showcase families (in person/virtually)
implementing strategies at home.

= School staff have regular opportunities to share/
discuss effective practices to empower families
{what works and what doesn't) with other
teachers.

* Knowledge of best practice strategies for
empowering families to engage in practices
at home

» Knowledge of interactive strategies/practices
to assist families to understand nonfiction
text structures
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Comm, Schl, Dir,

Set dates for three literacy events CSD/Principal
Assign grade-level lead for each event Principal

Identify staff/parents to copresent X CSD/Parent Coord.
Meet to plan first literacy event X Team

Create activities for stations ¥ Team

Pilot test all activities

CSD & Presenters

Adjust activities using feedback from pilot

Team

Create/distribute marketing materials

XIXIXixX|X

Comm. Schl. Dir.

Building-wide PD session to inform all teachers

Principal & Presenters

Order food/materials/books

Comm. Schl. Dir,

XIX XX

Comm. Schl. Dir,

Recruit and train volunteers to help staff stations

Review feedback forms and share info at staff meeting

Team

Identify staff/parents to copresent for each grade

CSD/Parent Coord.

XXX X

Meet to plan second literacy event, add family members to team X Team

Create activities for stations X Team

Pilot test all activities X CSD & Presenters
Adjust activities using feedback from pilot X Team
Create/distribute marketing materials XX Comm. Schl. Dir.
Order food/materials/books X Comm. Schl. Dir,
Recruit and train volunteers to help staff stations X Comm. Schl, Dir.
Call random number of families to see how they used info XX CSD/Parent Coord.

Review feedback forms and share info at stalf meeting

ixx]xis]x|x

Team
Identify staff/parents to copresent for each grade CSD/Parent Coord.
Meet to plan third literacy event, add family members to team X Team
Create activities for stations X Team
Pilot test all activities X CSD & Presenters
Adjust activities using feedback from pilot X Team
Create/distribute marketing materials X | X Comm. Schl. Dir.
Order food/materials/books X Comm, Schl, Dir,
Recruit and train volunteers to help staff stations X Comm, Schl. Dir,
Call random number of families to see how they used info XXX CSD/Parent Coord.

Third Literacy Event:

Meet to review data and plan for next year

CSD/Principal
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easy-to-understand language.

x School staﬂ" greet all famlhes by name.

* At least one school staff person greets families
in their preferred language.

+ School staff shake hands with all
family members.

+ All school staff smile and are friendly as they
interact with families.
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. School sl'.aff encourag Farm!y memhers
to participate in the group activities
(e.g., grandparents, other family members
who attend).

. School staff provide multlple opportumtles For
families to practice the new skills,

* School staff move from family to family and
provide supportive coaching feedback.

. School staﬂ’ describe what nonﬁctlon text is in

Fam|l1es use the vocabula:y shared by teachers
in their small group activities.

¢ Families can identify different ways to madel
using nonfiction text in their home (e.g.
reading a cookbook, reading a newspaper, etc.).

Fnly members smale when talkmg with school
staff.

« Family members seem comfortable working in
groups.

+ Families talk freely in the group and feel
comfortable sharing personal information

. Familles say they feel conﬁdent that they can
repeat the activities at home and model non-
fiction reading

* Families share strategies that will work best for
their child and family

* Families work In groups to pract:ce strategles

+ Families say they have met new adults from
their child's class.

» Adults talking and learning from one another
+ All family members present, either in English or

. Famlhes engage in hands—on actlwtles
practicing new skills and strategies

+ Families talk with ane another about how they
will implement at home

— m--a—language-m me—comfvf&zbltfor—thcm. s n b
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Middle School

Math

| Solve multi-step real-life mathematical problems
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35% of 7th graders do not meet standard




. Ask chlld dally about math
o Utilize math terms in conversation

Ll

Support child’s daily math assignments and
upcoming test/quizzes

* Monitor students grades weekly and advocate
when grades fall below passing

« Teach students how to appropriately ask for help
from their teacher

An understandmg oF New Math" (rationale,
concepts and process)

» Strategies that help family get over math
intimidation and ways to transform negative
attitudes about math

» Self-confidence in their own math abilities
* Strategies to support their child at home

« How students should study on a daily basis and
for examns

» Information on how students can get support and
guidance from teachers when they are struggling

What actions must sshiost staff undertake to
empower families to address the identified issue?

To take these actions, what siew knowledge/skills
do schaet staff need?

+ Train families on “"New Math" (rationale, concepts
and process)

« Provide opportunities for families to engage in
“New Math" type of activities with and without
their students

« Offer ways that families can provide support at
home through real life experiences (things families
are already doing) games, sporting events, etc.

» Inform families how students can get support
from teachers when they are struggling

* How to engage families as partners

¢+ Knowledge of adult learners

"o

« What it means to "support”, “monitor” and

“advocate”

* Clear, common practices among all math teachers
on how they can support struggling students.

Tk
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enl:ify cohort of 7th grade families to attend first cohort F . % ) - 7 grc cam -

MAPPS Training

Design MAPPS Mini Course Cahort Invitation % 8th grade graphic arts
students

Send invitations to targeted families to attend first cohort of % 7th grade team

MAPP Training

Call families to follow-up on invitations - secure participation X Tth grade Math team

Secure Child Care for all 5 sessians of MAPPS training X Tth grade Math team

Secure transportation X 7th grade Math team

Purchase food X :

Identify Coach/Asst. Coach for first cohart MAPPS clinic X 7th grade Math team

Prepare materials for training X Coach/Asst. Coach

Conduct MAPPS training XX Coach/Asst. Coach
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. Teachers and Famll!as workmg together to
understand and process math concepts

. Staﬂ’ greets all famlhes. Coach calls all famllles
in cadre by first name

Coach invites families to solve math problems.
Coach will say.. "There are several ways to
solve this problem”. Coach learns from families.

v Coach creates cllmate and opportunltles For
families to work together

. Familles have posrtive attttude about math

+ Families understand the shift to "New Math",
Families are not intimidated to talk /engage
with their child about Math. Students feel
confident in how to approach teachers for
support and guidance.

» Families' comfortable working in cadre.
» Families feel comfortable sharing in-formation
with coach and with each other.

don't stop when they get stuck, but rather
utilize the strength of the group to figure out
the answer.

° Families learning from one another and feel
confident in their abilities.

* Families work together to engage in smalil
group activities.

+ Families work together to solve problems. They

. Staﬁ' prowdes multlple opportunltles for families
to learn about and engage in math curriculum

* Families engage in hands—on math ac.tivltles to
learn about fractions, percents, numeracy, data,
etc.
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Wahat learning goal will we &
9th Grade
Improved graduation rates
-—
Credit attainment
, 20% of Sth graders do not complete the minimum number of credits to move
on to Grade 10.
o
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Momtor students grades/attendance regularly
» Advocate for student when they aren't doing well

« Maonitor their learning at home

. Understand how to access student portal

* How to interpret student data
Understand how to identify red flags

-

« Learn about 9th grade requirements - broken
down by quarter

* Specific study skill strategies for Sth graders

What actions must sehoat stad? undertake to
empower families to address the identified issue?

To take these actions, what new howledge/skills

do sehool statf need?

» Train families on the student portal (beyond the
login)

* Training on student data-grades-assessment

* Keep teacher website and student portal - grades
updated

« Provide families with quarterly syllabus, which
should include projects, exams, etc.

« How to engage families as partners
* Knowledge of adult learners
» Utilizing the student portal effectively

» How to understand student data and discuss with
families

3
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Form Tech Tuesday planning group

Team Leader Sth
grade
Schedule month to conduct Tech Tuesday Trainings 9th grade team

Analyze data to determine students/families to target for first
clinic (Qltrainings)

Planning Group

Develop multiple outreach strategies to invite families to Q1 clinic

Planning Group

Prepare/Develop Clinic ~ Beyond the Login

Planning Greup

Develop marketing and outreach materials to build excitement
for Lit. Party

Planning Group

Conduct tech clinic for families

9th Grade Team
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. School staﬁ explam the lmportance of the
parent portal and how to utilize and monitor
grades for all classes.

. Staﬁ' greets all famllles

+ Coach calls all families in cadre by first name

« Coach shares stage durmg sassion, Cheates
learning community, where every-one learns
from one another,

v Teachers butld on therr relatlonshtps thhm the
cadre. Successive sessions result in a change
from “me and them" to "us.”

. Famiiles nawgate the parent portal and

. Famlhes work in small groups to practice

understand the data recorded for each subject
area, Using the data, they accurately identify
areas for their students where additional
learning/ support is needed.

. Famlhes show up

* Families are comfortable; they smile, talk easily
to school staff and other members of cadre.

Famllles say they feel comfori:able and confident
when accessing and navigating the student
portal at home. Families work with teachers/
administrators to determine how to best help
their students,

T3
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navigating student portal,

* Families work together to engage in small
group activities, Together, all are engaged in
being a strong learning community.

to practice and engage.

. Staﬂ" provides multiple oppor‘tunlt:es for families | < Famlhes practlce nawgatlng the parent portal

and engaging in conversations. Feedback is
provided to all participants.
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.. Welcome and Start-Up

4. Homework Debrief

i#. Introducing the Essential Elements
&. Reimagine and Retool

&, Homework Preparation and Closing
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Ciiedfrugy Solationsiips
Trusting relationships are the foundation of effective home-school partnerships. Strong
relationships build respect hetween home and school. Creating a climate of mutual

respectimwhiciTfarmities feet welcome and Helieve That the school staff cares aboul their
children’s success leads to powerful partnerships.
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One important goal of family engagement is to help all families grow in their ability to
support their child’s academic success. All aspects of a school's family engagement efforts
should begin with taking advantage of the existing expertise of families. Once schools
have tapped into these sirengths, they can work to build additional family expertise

to support learning. A strengths-based approach increases confidence and empowers
families to be active, knowledgeable, and informed.

Suipspecriieng Loarning

Teachers use effective instructional practices in the classroom to help students learn and
grow. A school’s family engagement efforts should be designed to support these academic
and developmental goals. When family engagement is linked to classroom learning,
families are empowered to interact with their children at home in ways that support
students’ academic success.

Whiotaikagy Bbo Grestaipg

Because school staff can't be available 24/7, families must be able to turn to each other for
support. Successful family engagement efforts intentionally foster peer-to-peer networks
among families. An effective method for building these connections is to encourage
families to learn and work in groups. In addition to building networks, well-structured
group activities reinforce the skills families are learning to apply at home.

S TSP R ST, 4 oo LN [Py o
encitfers el Fesmlas

For adults to feel sufficiently competent with a new skill, two things are essential—
practice and feedback. Confidence with a new skill does not come by watching a
demonstration and trying the skill one time. Adults need multiple opportunities to test
out a new skill or behavior. To increase the likelihood that adults will apply these new skilts

—__at home in interactions with their child, schools inust coach and_support families as they

learn to master the desired skills.
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What evidence do you see in the video of the best practices from the
Essential Elements of Family Engagement?

Enailedivegy
Relationshins

Lawerangiong
Blrengts

Supooriing
f et
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Hanilbing Relationehips
Intentional activities
that help build a positive
relationship between
school staff and families

» Greet all families as they enter the building by using their name and shaking hands.
# Have at least one staff person greet every family in their home language.

i Remember something about. the family from a previous conversation and ask about it,
¥ Ask open-ended questions, not. just “yes" or “no” questions.

& Listen more than you talk.

2 Be genuine in all interactions.

Laveriping Sivengihn
Intentional activities
that help build family
capacity to support their
child’s [earning at home

= The event should be family-focused, not student- or school-focused.

& Plan activities that teach families new skills.

& Ask families what skills they need help with.

» Differentiate the event for different levels of skill/knowledge among families.

- if extended family members are present, make sure all family members have the
opportunity to practice,

- Co-plan the training with famities.

v
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Supporiiug Lewrming
Intentional activities
that help families learn
about what their child
Is supposed to know
and he able todoina
content area

i Tie activities to grade-level standards.
& Tie activities to what's happening in the child’s class.
# Give parents specific questions to ask their child about what's happening in class.

++ Help families of secondary students know how to menitor their student’s progress.

> Help families of elementary students know how to suppart foundational skills in ELA
and math,
& Develop all family members to be learners.

A R AN
Intentional activities
that help families build
positive relationships
with other families

+ Use an ice-breaker to help families get to know adults from other families—especially people
they have never met.

» Have families introduce themselves Lo other families from their child’s classroom and tell
a little bit about themselves,

» Use parent ambassaclors to recruit and interact with families,

~ Encourage families to travel to the event with other families.

& When families practice skills, pair family members who don’t know each other,

~ Use geo-mapping to identify where families live and connect them to one another,

-

Fraiioe and Peodbaad
Intentional activities that
allow families to practice
and receive feedback on
activities we want them
to do at home with

their ¢hild

= Make sure every event allows families to practice at least one activity.

# Have participants practice in pairs—you can’t be left out of a pair.

i Also use triads for practice—have the third person observe and give feedback.

i Make sure families have the opportunity to come togather and practice more than one time.
« Use “Think, Ink, Pair, Share” for practice—writing down Ideas helps to clarify,

- Use a gallery walk to have families learn from each other.

=
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I Give parents a reason to attend. Always connect the content back to their child.
The more specific you can be with how this affects their family and their child, the
more likely families will see the importance and want to attend. Make connections

———————for-famities betweerrwhat they do-and promoting positive child outcomes.

L1 Offer meetings on various days and at various times, including weekends,

L.t Assign a Family Rep to each classroom. Utilize the Family Reps to recruit families
and market the event.

Il Develop a phone chain to recruit and market the event. Have families sign up at the
beginning of the year and empower classroom Family Reps to manage.

U1 Develop classroom/grade-level incentives for participation in events.
"t Have students write/draw invitations to the event.

i Hold meetings in the community. The public library or local bookstore is a perfect
location for conducting a literacy event.

7 Utilize engaged families to recruit a new family to an event.

£ Choose a consistent color for sending home flyers/information regarding upcoming
family events.




Your next training will focus on connecting family engagement to student learning goals.

it is scheduled to take place:

Date:

Place:

Don't forget to:
i Implement retooled family engagement event

i Prepare group presentation based on retooled family engagement event

Don't forget to bring:
& Your folder
= This guide
# Student achievement data

» Retooled Family Engagement Event presentation

Thank you and see you soon!
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%. Welcome and Start-Up
2, Homework Debrief

4. Connecting Family Engagement to Student Learning
& Creating a Yearlong Plan
& Evaluating Your Plan

4. Revisiting Team Membership
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What actions would help?

What actions must school stai¥ undertake to To take these actions, what new kuowledge/skilla
empower families to address the identified issue? | do schwol stafi need?
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4th Grade

Literacy

Comprehension—Nanfiction

20 percent of 4th graders score below 40O percent on the Reading
Comprehension—Nonfiction portions of assessment.
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out when they read nonfiction text
and why.

» Madel for their child how they read nonfiction
text (maps, cookbooks, how-to books,
newspapers, etc.).

» Model strategies for reading nonfiction text.

> Why reading expository text is so important
to children's learning and development
+ Data on the importance of nonfiction text

* How reading expository text is different from
reading fiction

* Various purposes for reading nonfiction text
¢ How a nonfiction book is organized

Strategies for helping their child identify text
structures/features

« Strategies for assisting their child to comprehend
nonfiction text

What aciions must school stadf undertake to
empower families to address the identified issue?

To take these actions, what rew knawledgea/skilis

do sehnsi staff need?

» School staff provide opportunities for families
to come together to share effective strategies.

> School staff shawcase families (in peeson/virtually)
implementing strategies at home.

¢ Schoof staff have regular opportunities to share/
discuss effective practices to empower families
{what works and what doesn't) with other
teachers.

+ Knowledge of best practice strategies for
empowering families to engage in practices
at home

+ Knowledge of interactive strategies/practices
to assist families to understand nonfiction
text structures




il

L i
AT

Cra e ;

Form planning group X

Set dates for three literacy events X CSD/Principal

Assign grade-fevel lead for each event X Principal

Identify stafi/parents to copresent * CSD/Parent Coord.

Meet to plan first literacy event XX Team

Create activities for stations XX Team

Pilot test all activities X CSD & Presenters

Adjust activilies using feedback from pilot X Team

Create/distribute marketing materials XX Comm. Schl. Dir.

Building-wids PD session to inform all teachers X Principal & Presenters

Order faod/materials/baoks X Comm. Schl. Dir.
X|X Comm, Schl. Di

Recruit and train volunteers to heip staff stations

Review feedback forms and share info at staff meeting

X Team
ldentify statffparents to copresent for each grade X CSD/Parent Coord,
Mecet to plan second literacy event, add family members to team X| X Team
Create activities for stations XX Team
Pilot test all activities X CSD & Presenters
Adjust activities using feedback from pilot X Team
Create/distribute marketing materials XX Comm. Schl, Dir,
Order food/materials/raoks X Comm. Schl. Dir.
Recruit and train volunteers to help staff stations XX Comm. Schl. Dir.

KX X CSD/Parent Coord.

Call random number of families o see how they used info

S ikéra
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Review feedback forms and share info at staff meeting

X Team
Identify statf/parents to copresent for each grade X CSD/Parent Coard.
Meet to plan third literacy event, add family members to team %l Team
Create activilies for stations XX Team
Pilot test all activities X CSD & Presenters
Adjust activities using feedback. from pilot X Team
Create/distribute marketing materials XX Comm. Schi. Dir.
Order food/materials/books X Comm. Schl, Dir,
Recruit and train volunteers to help staff stations X Comm. Schl. Dir,
Call random number of families to see how they used info XXX CSD/Parent Coord.

Thid Liray Eve

Meet to review data and plan for next year

CS/Principal




